OTTAWA VALLEY VIKINGS VOLLEYBALL CLUB

CONFLICT OF INTEREST POLICY

1. PURPOSE

The Ottawa Valley Vikings Volleyball Club (the “Club”) is committed to conducting its affairs with
integrity, fairness, transparency, and accountability.

The purpose of this Conflict of Interest Policy is to establish clear expectations for identifying, disclosing,
and managing situations where an individual’s personal, family, financial, professional, or other interests
may conflict, or may reasonably appear to conflict, with the interests of the Club.

The Club recognizes that many individuals involved with the Club have multiple roles within the
volleyball community. Holding another position within volleyball, sport, education, business, or the
community does not, by itself, constitute a conflict of interest. A conflict arises when those interests may
improperly influence, or reasonably appear to influence, decisions made on behalf of the Club.

This policy is intended to protect the integrity of the Club’s decision-making and maintain the confidence
of athletes, parents and guardians, coaches, volunteers, officials, members, and the broader volleyball
community.

2. SCOPE AND APPLICATION

This policy applies to all individuals who have authority to make, influence, recommend, or participate in
decisions on behalf of the Club, including but not limited to:

Members of the Club Executive

Committee members

Coaches and assistant coaches

Team managers

Employees and contractors

Volunteers with decision-making responsibilities
Individuals involved in player evaluations or team selection
Individuals involved in coaching appointments

Individuals involved in discipline or complaints

Individuals involved in Club finances, purchasing, sponsorships, or contracts
Any other individual designated by the Club Executive

Individuals who participate in Club activities but do not have decision-making authority are also
expected to conduct themselves in a manner consistent with the principles of this policy.
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3. DEFINITIONS

For the purposes of this policy:
Club means the Ottawa Valley Vikings Volleyball Club.

Club Executive or Executive means the individuals appointed or elected to the Club's Executive and
responsible for the overall administration and operation of the Club.

Conflict of Interest means a situation in which an individual’s personal, family, financial, business,
professional, or other private interests could influence, or could reasonably be perceived to influence,
their ability to make an impartial decision in the best interests of the Club.

Actual Conflict of Interest means a situation where a competing personal or private interest is directly
influencing an individual’s decision or actions on behalf of the Club.

Potential Conflict of Interest means a situation where circumstances could reasonably develop into an
actual conflict of interest.

Perceived Conflict of Interest means a situation where a reasonable and informed person could believe
that an individual’s personal interests may influence their decisions or actions on behalf of the Club,
even where no actual conflict exists.

Pecuniary Interest means a personal interest involving the possibility of financial gain or financial loss for
the individual or another person or organization with whom the individual is associated.

Non-Pecuniary Interest means a personal interest that does not involve direct financial gain or loss,
including interests arising from family relationships, friendships, personal relationships, professional
associations, volunteer roles, or other affiliations.

Individual means any person to whom this policy applies.

Recusal means removing oneself from discussion, deliberation, recommendation, evaluation, and voting
on a matter in which a conflict of interest exists.

4. POLICY PRINCIPLES

The Club expects individuals acting on its behalf to:

a. Act honestly, fairly, and in good faith;
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b. Put the interests of the Club ahead of personal interests when making decisions on behalf of the Club;
c. Exercise independent and impartial judgment;

d. Disclose conflicts of interest promptly and completely;

e. Avoid using their position with the Club for personal advantage;

f. Protect confidential information obtained through their involvement with the Club; and

g. Take reasonable steps to avoid situations that could create an actual, potential, or perceived conflict of
interest.

The Club recognizes that conflicts may naturally arise within a volunteer-based community sport
organization. Having an outside relationship or affiliation does not automatically prevent an individual
from participating in Club activities. Conflicts should be managed through appropriate disclosure,
transparency, and fair decision-making procedures.

5. EXPECTATIONS AND PROHIBITIONS

Individuals acting on behalf of the Club shall not:

a. Use their position with the Club to obtain personal financial benefit, preferential treatment,
employment, business opportunities, or other advantages for themselves or another person;

b. Give preferential treatment to family members, friends, colleagues, business associates, athletes,
teams, or organizations because of a personal relationship or affiliation;

c. Participate in a decision where they have a personal, family, financial, professional, or other interest
that could reasonably influence their judgment, unless the conflict has been disclosed and the Executive
has determined that participation is appropriate;

d. Use confidential or non-public information obtained through their Club position for personal benefit
or for the benefit of another individual or organization;

e. Use Club property, equipment, funds, facilities, information, services, or other resources for personal
purposes without appropriate authorization;

f. Enter into or influence a Club transaction, contract, purchase, sponsorship, employment arrangement,
or other business relationship in which they or an associated person may receive a direct or indirect
benefit without full disclosure;
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g. Accept gifts, favours, benefits, or other considerations that could reasonably be interpreted as being
offered in exchange for preferential treatment or influence over a Club decision;

h. Use their position within the Club to influence player selection, team placement, coaching
appointments, awards, disciplinary decisions, tournament opportunities, funding, or other Club
decisions for personal or family advantage; or

i. Engage in outside employment, volunteer activities, coaching roles, business activities, or other
commitments that materially interfere with their responsibilities to the Club or create an undisclosed
conflict of interest.

6. FAMILY, FRIENDS, AND PERSONAL RELATIONSHIPS

The Club recognizes that individuals involved in community sport will naturally have family members,
friends, teammates, athletes, coaches, and other personal relationships within the Club.

A family or personal relationship does not automatically constitute a conflict of interest.

However, an individual must disclose the relationship when it may reasonably be perceived as
influencing a decision.

Examples may include:

A coach participating in the selection of a team on which their child is being considered;
An Executive member participating in the appointment of a coach with whom they have a close
personal relationship;

o A Club representative participating in a purchasing decision involving a business owned by a
family member;

e A decision-maker participating in a disciplinary matter involving a close friend or family member.

Where appropriate, the individual shall recuse themselves from the decision-making process.

7. COACHING AND PLAYER SELECTION

The Club recognizes that coaches and Club volunteers may have children, family members, friends, or
other personal relationships with athletes participating in the Club.

Where an individual is involved in player evaluations, team selection, team placement, awards,
discipline, or other decisions affecting an athlete with whom they have a close personal or family
relationship, the individual must disclose the relationship.
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The Executive may implement appropriate safeguards, including:

Having another coach or Club representative participate in the evaluation or decision;
Removing the individual from part or all of the decision-making process;

Requiring the decision to be reviewed by another Club representative; or

Requiring the individual to fully recuse themselves.

The objective is not to prevent individuals from coaching or volunteering, but to ensure that decisions
affecting athletes are fair, consistent, and defensible.

8. DECLARATION OF INTEREST

Individuals holding significant decision-making responsibilities, including members of the Executive,
committee members, coaches involved in player selection, and individuals involved in hiring, purchasing,
finances, or other significant Club decisions, may be required to complete a Conflict of Interest
Declaration Form.

Individuals should disclose relevant affiliations with:

Other volleyball clubs;

Provincial, national, or other sport organizations;

Businesses that provide or may provide goods or services to the Club;

Organizations in which they hold a leadership or decision-making position;

Family or personal relationships that may reasonably create a conflict; and

Any other organization, activity, or relationship that may reasonably affect their ability to act
impartially on behalf of the Club.

Declarations should be updated whenever a significant change occurs and, where required by the
Executive, annually.

9. DISCLOSURE OF A CONFLICT

An individual who becomes aware of an actual, potential, or perceived conflict of interest must disclose
it as soon as reasonably possible to the appropriate Club authority.

Depending on the circumstances, disclosure may be made to:

e The President of the Club;
e The Club Executive;
e The Chair or lead of the relevant committee; or
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e Another individual designated by the Executive.

Disclosure should occur before the individual participates in discussion, deliberation, recommendation,
evaluation, or voting on the matter.

The obligation to disclose continues even if the conflict is discovered after a decision has been made.

10. MANAGEMENT OF A CONFLICT

Once a conflict has been disclosed, the Executive, or the appropriate individual designated by the
Executive, shall determine the appropriate method for managing the conflict.

Depending on the circumstances, the individual may be required to:

a. Disclose the conflict to those involved in the decision;

b. Leave the discussion while the matter is being considered;

c. Refrain from making recommendations regarding the matter;

d. Abstain from voting or otherwise influencing the decision;

e. Refrain from accessing confidential information relating to the matter;

f. Have the matter reviewed or decided by an independent individual or group; or

g. Take another reasonable measure necessary to protect the integrity of the decision.

An individual who has disclosed a conflict may be asked factual questions regarding the matter when
their knowledge is necessary to assist the decision-making process. Providing factual information does
not, by itself, constitute participation in the decision.

11. CLUB DECISIONS INVOLVING CONFLICTS

A decision involving an individual who has disclosed a conflict may proceed provided that the conflict has
been appropriately managed and the remaining decision-makers are satisfied that the decision is fair,
transparent, and in the best interests of the Club.

The existence of a conflict does not automatically invalidate a decision.

Where appropriate, the disclosure and the steps taken to manage the conflict should be documented.
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Where formal meeting minutes are maintained, the disclosure and any required recusal should be
recorded in the minutes.

12. OUTSIDE EMPLOYMENT, VOLUNTEERING, AND AFFILIATIONS

The Club does not prohibit individuals from holding employment, volunteer positions, coaching
positions, business interests, or affiliations outside of the Club.

Individuals are expected, however, to disclose any outside role or affiliation that may create an actual,
potential, or perceived conflict with their responsibilities to the Club.

An individual may participate in activities with another volleyball club or sport organization provided that
doing so does not compromise their responsibilities to the Ottawa Valley Vikings Volleyball Club, create
an unfair advantage, or result in the inappropriate use of confidential Club information or resources.

13. CONFIDENTIAL INFORMATION

Individuals shall protect confidential information obtained through their involvement with the Club.

Confidential information shall not be used for personal benefit or disclosed to another person or
organization unless:

a. The information is already publicly available;
b. Disclosure is authorized by the Club Executive; or
c. Disclosure is required by law or another applicable requirement.

This obligation continues after an individual ceases to hold a position with the Club.

14. GIFTS AND FAVOURS

Individuals shall not accept gifts, favours, discounts, hospitality, services, or other benefits that could
reasonably be perceived as intended to influence a Club decision.

Ordinary and reasonable hospitality or nominal gifts associated with legitimate Club or sporting activities
may be accepted where there is no reasonable expectation of preferential treatment.
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Where there is uncertainty, the individual should disclose the benefit to the Executive and seek direction
before accepting it.

15. REPORTING A CONCERN

Any individual who believes that a conflict of interest has not been properly disclosed or managed may
raise the concern with the Club President or another member of the Executive.

Concerns should be made in good faith and should include, where possible, sufficient information to
allow the Executive to understand the nature of the concern.

The Club will handle concerns as fairly and confidentially as reasonably possible.

No individual shall be penalized, retaliated against, or subjected to adverse treatment for raising a
genuine concern in good faith.

Knowingly making a false or malicious allegation may itself be considered a violation of Club policies.

16. REVIEW OF DISCLOSURES

The Club Executive, or an individual designated by the Executive, shall be responsible for reviewing
disclosures and determining appropriate measures for managing conflicts.

Where a conflict involves the President or another member of the Executive, the remaining disinterested
members of the Executive shall determine the appropriate process.

Where necessary, the Executive may appoint an independent person or committee to review the matter.

An individual directly involved in a conflict shall not participate in determining how their own conflict is
to be managed, except to provide factual information when requested.

17. CONSEQUENCES OF NON-COMPLIANCE

Failure to disclose an actual, potential, or perceived conflict of interest, or failure to comply with
reasonable measures established to manage a conflict, may result in appropriate action by the Club.

Depending on the circumstances and the individual's role, consequences may include:
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A verbal or written warning;

Removal from a particular decision-making process;

Removal from a committee or volunteer responsibility;

Suspension or removal from a Club position;

Referral under another applicable Club policy; or

Other appropriate action permitted under the Club's governing documents and applicable law.

The response shall be proportionate to the nature, seriousness, and circumstances of the matter.

18. PRINCIPLE OF THE BEST INTERESTS OF THE CLUB

When an actual, potential, or perceived conflict exists, the individual shall always act to protect the
integrity and best interests of the Ottawa Valley Vikings Volleyball Club.

The purpose of this policy is not to prevent individuals from volunteering, coaching, participating in
volleyball, operating businesses, or maintaining personal relationships.

Rather, it is intended to ensure that Club decisions are made fairly, transparently, and without improper
influence.

When in doubt, individuals are encouraged to disclose the situation rather than attempt to determine
on their own that a conflict does not exist.

Transparency protects both the individual and the Club.

19. POLICY REVIEW

This policy shall be reviewed periodically by the Club Executive to ensure that it remains appropriate for
the operations of the Ottawa Valley Vikings Volleyball Club and consistent with applicable legislation,
governing sport organizations, and recognized standards of good governance.

The Executive may recommend amendments to this policy as required.



