OTTAWA VALLEY VIKINGS VOLLEYBALL CLUB

DISCIPLINE AND COMPLAINTS POLICY

1. PURPOSE

The Ottawa Valley Vikings Volleyball Club (the “Club”) is committed to providing a safe, welcoming,
respectful, inclusive, and positive volleyball environment for all athletes, coaches, parents and guardians,
volunteers, officials, staff, and other participants.

The purpose of this Discipline and Complaints Policy is to establish a fair, consistent, transparent, and
timely process for addressing concerns, complaints, misconduct, and violations of Club policies, rules,
codes of conduct, or expectations.

The Club believes that discipline should be educational and corrective wherever appropriate, while
recognizing that serious or repeated misconduct may require stronger consequences.

All individuals involved with the Club are expected to:

Treat others with dignity and respect;

Conduct themselves in a manner consistent with the values of the Club;
Follow Club policies, procedures, rules, and codes of conduct;

Take reasonable steps to promote a safe sport environment; and

Cooperate honestly and respectfully with a complaint or disciplinary process.

2. APPLICATION

This policy applies to all individuals participating in or representing the Ottawa Valley Vikings Volleyball
Club, including:

Athletes;

Coaches and assistant coaches;

Team managers;

Executive members;

Committee members;

Volunteers;

Parents and guardians;

Officials;

Employees and contractors; and

Other individuals participating in Club activities.
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This policy applies to conduct occurring during:

Practices;

Tryouts and evaluations;

Tournaments and competitions;

Training sessions;

Team meetings;

Travel associated with Club activities;

Club events and activities;

Team communications and social media; and

Other activities where an individual is representing or participating with the Club.

This policy may also apply to conduct occurring outside Club activities where the conduct has a direct or
significant connection to the Club, involves another Club participant, or has the potential to negatively
affect the safety, relationships, reputation, or proper operation of the Club.

3. DEFINITIONS
For the purposes of this policy:
Club means the Ottawa Valley Vikings Volleyball Club.

Complaint means a concern or allegation that an individual has violated a Club policy, rule, code of
conduct, standard of behaviour, or other expectation of the Club.

Complainant means the individual who brings forward a complaint.
Respondent means the individual against whom a complaint is made.

Discipline means action taken by the Club in response to misconduct, a policy violation, or other
unacceptable behaviour.

Executive means the Ottawa Valley Vikings Volleyball Club Executive.

Minor Misconduct means conduct that is inappropriate or contrary to Club expectations but is generally
isolated, less serious in nature, and can reasonably be addressed through education, discussion, warning,
or other corrective action.

Serious Misconduct means conduct that may involve significant harm, repeated misconduct,
harassment, abuse, discrimination, threats, violence, serious breaches of trust, financial misconduct, or
other behaviour that warrants formal investigation or significant disciplinary action.
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Temporary Measures means interim steps taken to protect individuals or the Club while a complaint is
being reviewed. Temporary measures may include changes to team or practice arrangements,
restrictions on communication, supervision requirements, or temporary suspension from some or all
Club activities.

Maltreatment means conduct that results in harm, or has the potential to result in physical or
psychological harm, including physical, psychological, sexual, or other forms of maltreatment recognized
by applicable safe sport standards.

Minor means an individual under the age of 18.

Days means calendar days unless otherwise stated.

4. GUIDING PRINCIPLES
The Club shall administer complaints and discipline in accordance with the following principles:

Fairness

Individuals involved in a complaint will be given a reasonable opportunity to understand the concern and
provide their response.

Respect

All individuals involved in a complaint shall be treated respectfully and without unnecessary hostility,
intimidation, or retaliation.

Impartiality

Individuals responsible for reviewing or deciding a complaint shall not participate where they have an
actual, potential, or perceived conflict of interest.

Confidentiality

Information relating to a complaint shall be shared only with individuals who have a legitimate need to
know, subject to applicable law and safety requirements.

Timeliness
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Complaints shall be addressed as promptly as reasonably possible while allowing sufficient time for
appropriate review.

Proportionality

Discipline should be proportionate to the nature, seriousness, frequency, and circumstances of the
conduct.

Safe Sport

The safety and well-being of athletes and other participants shall be a primary consideration in all
decisions.

Education and Correction

Where appropriate, discipline should focus on education, accountability, rehabilitation, and restoring a
positive environment rather than punishment alone.

5. RESPONSIBILITY TO FOLLOW CLUB POLICIES

All individuals are expected to comply with the Club's policies, procedures, rules, codes of conduct, and
reasonable directions issued by authorized Club representatives.

Failure to comply may result in disciplinary action under this policy.

Ignorance of a Club policy does not necessarily excuse conduct that violates a reasonable and clearly
communicated Club expectation.

6. TYPES OF CONDUCT THAT MAY RESULT IN DISCIPLINE

Examples of conduct that may result in disciplinary action include, but are not limited to:
a. Disrespectful, abusive, threatening, intimidating, or inappropriate behaviour;

b. Harassment, bullying, cyberbullying, discrimination, or retaliation;

c. Physical violence or threats of violence;
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d. Hazing, initiation activities, or conduct that places an individual at risk;

e. Verbal, written, electronic, or online conduct that is abusive, discriminatory, degrading, or threatening;
f. Repeated refusal to follow reasonable directions from a coach, manager, official, or Executive member;
g. Conduct that intentionally disrupts practices, competitions, tournaments, or Club activities;

h. Conduct that intentionally interferes with an athlete's preparation or ability to participate;

i. Theft, fraud, misuse of Club funds, or intentional damage to Club property;

j. Unauthorized use or disclosure of confidential Club information;

k. Serious or repeated violations of Club policies;

I. Conduct that brings significant harm to the safety, integrity, or reputation of the Club;

m. Possession or use of prohibited substances where prohibited by law, Club policy, competition rules, or
applicable sport regulations;

n. Conduct that may constitute abuse or maltreatment; or

o. Any other conduct that is inconsistent with the values, policies, or reasonable expectations of the
Club.

This list is not exhaustive.

7. REPORTING A COMPLAINT

Any individual may bring forward a complaint regarding conduct they believe violates a Club policy, rule,
code of conduct, or expectation.

Complaints should generally be made to:

e The individual's coach or team manager for routine team-level concerns;
e The Club President or another Executive member for more serious concerns; or
® Another person designated by the Executive.

Where the complaint involves a coach, team manager, or other individual responsible for addressing the
concern, the complaint should be directed to another appropriate Club representative.

Where the complaint involves the President, it should be directed to another member of the Executive.
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Complaints should be submitted in writing where reasonably possible and should include sufficient
information to allow the Club to understand the concern.

A complaint may be made verbally where circumstances make a written complaint impractical.

8. COMPLAINTS INVOLVING MINORS

Where a complaint involves an athlete who is a minor, the Club shall take appropriate steps to protect
the athlete's well-being and ensure that the athlete has access to an appropriate parent, guardian, or
trusted adult during the process.

The Club shall take care to ensure that minors are not placed in situations where they are required to
confront or communicate directly with an individual who is the subject of a serious complaint.

The Club may communicate directly with a minor where appropriate, but shall consider the minor's age,
maturity, circumstances, and best interests.

9. INITIAL REVIEW OF A COMPLAINT

Upon receiving a complaint, the individual responsible for receiving the complaint shall:
a. Confirm that the concern has been received;

b. Determine whether the matter falls within the Club's authority;

c. Determine whether immediate safety or temporary measures are required;

d. Determine whether the matter can reasonably be resolved informally;

e. Determine whether a formal investigation is required; and

f. Identify the appropriate person or persons to handle the matter.

The Club may decline to proceed with a complaint where it is clearly outside the Club's jurisdiction,
frivolous, made in bad faith, or does not provide sufficient information to reasonably address the
concern.

The Club may, however, seek additional information before making that determination.
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10. INFORMAL RESOLUTION

Where appropriate and where the circumstances do not involve serious misconduct, the Club may
attempt to resolve a complaint informally.

Informal resolution may include:

A conversation between the individuals involved;
Coaching or education;

Clarification of expectations;

Mediation;

A verbal warning;

A written warning;

An apology;

Team or communication expectations; or
Another reasonable corrective measure.

Informal resolution shall not be used where it would be inappropriate because of the seriousness of the
allegations, a significant power imbalance, concerns for safety, or the nature of the conduct.

An individual may not be required to participate in mediation or direct communication where doing so
could reasonably cause further harm.

11. FORMAL REVIEW

A formal review may be required where:

The alleged conduct is serious;

The conduct is repeated;

Informal resolution has been unsuccessful;

The complaint involves abuse, harassment, discrimination, violence, threats, or other serious
misconduct;

There is a significant dispute regarding the facts;

A participant's safety may be at risk; or

The Executive determines that a formal process is appropriate.

The Executive may appoint an individual or group to conduct the review.
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Where reasonably practical, the person conducting the review should be independent of the matter and
should not have a personal or professional conflict of interest.

For particularly serious or sensitive matters, the Executive may engage an independent third party or
qualified professional to conduct or assist with the review.

12. PROCEDURAL FAIRNESS

Before disciplinary action is imposed for an alleged violation, the Respondent should generally be:
a. Informed of the nature of the concern;

b. Given a reasonable opportunity to respond;

c. Permitted to provide relevant information or documentation;

d. Given an opportunity to identify relevant witnesses or evidence, where appropriate; and

e. Informed of the decision and any applicable disciplinary measures.

The Club is not required to conduct a formal legal proceeding and may determine the most appropriate
process based on the circumstances.

The process should remain proportionate to the seriousness and complexity of the matter.

13. STANDARD OF DECISION-MAKING

The Club will make disciplinary decisions based on the information reasonably available to it and the
circumstances of the matter.

The Club does not need to establish a matter to a criminal-law standard before taking reasonable
administrative or disciplinary action.

Where appropriate, the Executive may seek independent advice to assist in determining how a
complaint should be handled.
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14. TEMPORARY MEASURES

The Executive may impose temporary measures at any time where it reasonably believes that doing so is
necessary to protect the safety or well-being of an individual or the Club, or to preserve the integrity of
the complaint process.

Temporary measures may include:

Temporary suspension from practices or competitions;

Changes to team or training arrangements;

Restrictions on communication;

Requirements for supervision;

Restrictions on contact between individuals;

Removal from a volunteer, coaching, or management responsibility; or
Other reasonable measures.

Temporary measures are not intended to represent a finding of guilt.

They may remain in place until the concern has been reviewed or until the Executive determines that
they are no longer necessary.

Where practical, the individual affected by a temporary measure should be informed of the reason for
the measure.

15. DISCIPLINARY SANCTIONS

Where a violation is established, the Club may impose one or more of the following sanctions:
a. Verbal warning or reprimand;

b. Written warning or reprimand;

c. Written or verbal apology;

d. Education, training, or counselling where appropriate;

e. Removal of specific privileges;

f. Behavioural expectations or conditions of participation;

g. Restrictions on participation in practices, competitions, tournaments, travel, or other activities;
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h. Removal from a team, committee, coaching, management, or volunteer responsibility;

i. Suspension from some or all Club activities for a specified period;

j. Financial restitution for intentional damage to Club property;

k. Termination of a volunteer, coaching, employment, or other Club role where permitted;

I. Expulsion from the Club; or

m. Any other reasonable and proportionate measure considered appropriate in the circumstances.

Multiple sanctions may be imposed where appropriate.

16. FACTORS CONSIDERED WHEN DETERMINING DISCIPLINE

When determining an appropriate sanction, the Club may consider:

The seriousness of the conduct;

Whether harm occurred or could reasonably have occurred;
Whether the conduct was intentional;

Whether the conduct was repeated;

The individual's previous conduct;

Whether the individual accepted responsibility;

Whether the individual cooperated with the process;

The age and circumstances of the individual;

Any power imbalance between the individuals involved;
The impact on the affected individual or team;

Whether the individual has taken steps to correct the behaviour; and
Any other relevant circumstances.

The Club may consider both aggravating and mitigating factors.

17. IMMEDIATE DISCIPLINE

In circumstances where conduct presents an immediate risk to the safety or well-being of participants,
the Club may take immediate action, including temporary suspension or removal from an activity.

Immediate action may be taken before a full review is completed.

10



OTTAWA VALLEY VIKINGS VOLLEYBALL CLUB

Where immediate action is taken, the Club should complete an appropriate review of the underlying
concern as soon as reasonably practical.

18. SERIOUS SAFE SPORT CONCERNS

Where a complaint involves allegations of abuse, sexual misconduct, serious harassment, violence,
exploitation, discrimination, or other serious safe sport concerns, the Club shall take the matter seriously
and consider whether it should be referred to an appropriate external organization, authority, governing
body, or independent third party.

Nothing in this policy prevents an individual from reporting a matter directly to law enforcement, child
protection authorities, a sport integrity organization, or another appropriate authority where required or
permitted by law.

The Club shall not discourage an individual from making a report to an appropriate external authority.

Where applicable, external safe sport requirements or the requirements of a governing organization may
take precedence over the Club's internal process.

19. CRIMINAL OR OTHER EXTERNAL PROCEEDINGS

The Club may take reasonable administrative action where an individual's conduct is the subject of a
criminal investigation, criminal charge, conviction, civil proceeding, or other external process if the
matter has a direct connection to the Club or raises legitimate concerns regarding participant safety or
the individual's suitability to participate.

The Club's process is separate from any criminal or legal proceeding.
The Club shall not attempt to determine criminal guilt.

Where appropriate, the Club may defer some aspects of its internal process while an external process is
underway.

20. CONFLICT OF INTEREST
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Any person responsible for receiving, investigating, reviewing, or deciding a complaint must disclose an
actual, potential, or perceived conflict of interest.

An individual shall not participate in a complaint process where their impartiality could reasonably be
questioned.

The Club's Conflict of Interest Policy shall apply.

Where necessary, the Executive shall appoint another individual or an independent third party to handle
the matter.

21. CONFIDENTIALITY

Complaints and disciplinary matters shall be handled as confidentially as reasonably possible.

Information shall only be shared with individuals who have a legitimate need to know, including
individuals responsible for administering or deciding the matter.

Confidentiality does not prevent the Club from:

Taking action necessary to protect participant safety;

Reporting information where required by law;

Cooperating with law enforcement or other authorities;

Notifying a parent or guardian where appropriate;

Meeting obligations to a governing sport organization; or

Disclosing information necessary to implement a disciplinary decision.

Individuals involved in a complaint are expected to respect the confidentiality of the process and avoid
publicly discussing allegations or private information relating to the matter.

22. RETALIATION AND REPRISAL

The Club will not tolerate retaliation against an individual who makes a genuine complaint in good faith,
participates in an investigation, provides information, or otherwise cooperates with a disciplinary
process.

Retaliation may itself constitute a violation of this policy and may result in disciplinary action.

Individuals are expected to raise concerns honestly and responsibly.
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Knowingly making a false, malicious, or deliberately misleading complaint may result in disciplinary
action.

A complaint that cannot be substantiated is not, by itself, evidence that the complaint was made in bad
faith.

23. COMMUNICATION OF DECISIONS

The Complainant and Respondent shall be informed of the outcome of a complaint to the extent
reasonably appropriate.

The Club may limit the information provided where necessary to protect privacy, confidentiality, the
safety of individuals, or the integrity of another process.

Where discipline is imposed, the Respondent shall be informed of:

The decision;

The applicable sanction;

The effective date;

The duration, where applicable; and
Any conditions that must be met.

24. APPEALS

Where the Club has established an appeal process, an individual subject to disciplinary action may
appeal the decision in accordance with the Club's applicable appeal procedures.

An appeal should identify the specific grounds for the appeal and should be submitted within the
timeframe established by the Club.

Unless otherwise determined by the Executive, the filing of an appeal does not automatically suspend a
disciplinary sanction.

Temporary safety measures shall generally remain in place while an appeal is being considered unless
the Executive determines otherwise.

Where the Club does not have a separate appeal policy, the Executive may establish an appropriate
appeal process based on the circumstances of the matter.
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An individual who participated in the original decision shall not participate in deciding the appeal.

25. RECORDS OF COMPLAINTS AND DECISIONS

The Club shall maintain appropriate records of complaints, investigations, disciplinary decisions, and
sanctions.

Records shall be maintained securely and in accordance with applicable privacy requirements and Club
policies.

Records should generally include:

The nature of the complaint;

The date the complaint was received;
Individuals involved;

Steps taken to address the matter;
The decision;

Any sanctions imposed; and

Any appeal or subsequent action.

Records shall only be retained for as long as reasonably necessary or as required by applicable
legislation, insurance requirements, funding agreements, governing organizations, or Club policy.

26. DISCIPLINE OF COACHES, VOLUNTEERS, AND EXECUTIVE MEMBERS

Where a complaint involves a coach, volunteer, manager, committee member, or Executive member, the
same principles of fairness, impartiality, confidentiality, and accountability shall apply.

No individual shall be exempt from this policy because of their position, length of service, authority, or
contribution to the Club.

Where an Executive member is the subject of a complaint, that individual shall not participate in the
Executive's review or decision-making regarding the matter, except to provide information when
reasonably required.

Where the President is the subject of a complaint, another Executive member shall assume responsibility
for coordinating the process.
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Where the circumstances make it inappropriate for the Executive to manage the complaint internally, an
independent third party may be appointed.

27. DISCIPLINE OF ATHLETES

Discipline involving athletes should take into consideration the athlete's age, maturity, circumstances,
and understanding of the conduct.

For minor or first-time concerns, coaches and team staff should generally emphasize education,
correction, and restoration of appropriate behaviour.

For serious or repeated misconduct, the matter may be referred to the Executive for formal disciplinary
action.

Parents or guardians should be involved where appropriate, particularly when the athlete is a minor.

28. TEAM-LEVEL DISCIPLINE

Coaches and team managers may address routine team-level behavioural issues within their reasonable
authority.

Team-level discipline should:

Be fair and proportionate;

Be consistent with Club policies;

Not involve humiliation, intimidation, or degrading treatment;

Not interfere unreasonably with an athlete's safety or well-being; and
Not replace the formal complaint process where the conduct is serious.

Coaches and managers should refer serious or repeated concerns to the Executive.

29. ALTERNATIVE DISPUTE RESOLUTION

Where appropriate, the Club may use alternative dispute resolution methods, including facilitated
discussions or mediation, to resolve disputes.
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Alternative dispute resolution should only be used where the circumstances are suitable and all
participants can reasonably participate without fear of intimidation, retaliation, or further harm.

Serious allegations involving abuse, violence, sexual misconduct, significant harassment, or other serious

safety concerns should not ordinarily be resolved solely through informal mediation.

30. COOPERATION WITH EXTERNAL ORGANIZATIONS

The Club may cooperate with Volleyball Canada, the Ontario Volleyball Association, schools, facilities,
tournament organizers, insurers, law enforcement, sport integrity organizations, or other appropriate
organizations where a matter falls within their jurisdiction or where cooperation is required.

Where an external organization's policies or requirements apply to a particular matter, the Club shall
take reasonable steps to comply with those requirements.

31. NO LIMITATION ON LEGAL RIGHTS

Nothing in this policy prevents an individual from exercising any rights or remedies available under
applicable law.

The Club's internal complaint and discipline process is not intended to replace legal processes or the
responsibilities of police, child protection authorities, courts, or other statutory bodies.

32. POLICY REVIEW

This policy shall be reviewed periodically by the Ottawa Valley Vikings Volleyball Club Executive.
The Executive may amend the policy as necessary to reflect:

Changes in applicable legislation;

Changes in safe sport requirements;

Requirements of Volleyball Canada or the Ontario Volleyball Association;
Changes to Club operations;

Lessons learned from complaints or disciplinary matters; and
Recognized best practices in sport governance.
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